City of Leon Valley 2012 Bond Program Oversight Committee Meeting, March 27, 2015

Chairman Pedro Esquivel called the meeting of the 2012 Bond Program Oversight
committee to order at 6:00 P.M.

Committee members present included; Pedro Esquivel, Al Uvietta, Frank Zavala, Kathy
Hill, Mike Davis, Olen Yarnell, and Jack Dean. A quorum was present.

Councilwoman Carmen Sanchez, City Manager Manuel Longoria Jr., Special Projects
Manager John Krause, and Fire Chief Luis Valdez were present.

Approval of Minutes

Chairman Esquivel welcomed everyone and asked for an approval of the minutes.
Committee member Kathy Hill stated that she was not listed as present in the last
minutes and was in fact, present. Olen Yarnell pointed out the word “food” in the 3™
paragraph of the section under Financial Report, and Luis Valdez explained that it
should read “front”. Pedro Esquivel stated that the record should reflect these
corrections.

Al Uvietta made a motion to accept the minutes as corrected and Francisco Zavala
seconded the motion, all members voted for approval of the minutes.

Financial Report

Chairman Esquivel asked John Krause if in the short time he has been here he sees 3
problem with us meeting any of the target dates for construction and completion. John
Krause replied that he has not had time to evaluate them fully, but that he has
discussed with the Contractor that the expected completion date is June 4™ put that the
contractor wants to improve on that date. The Police Chief stated recently that he does
not want to move into that building until the entire punch list items are completed
because he does not want Contractors to be working around secure areas. Mr. Krause
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that Phase Il was €Xpected to be completed in June.

campus, and work in Sacramento and Norfolk, with experience ranging from
clinics and childcare, to highway construction.

sub-contractors get it right the first time and have tight controls and inspections so that
there is less of a delay in the end.

Mr. Zavala asked if he has been on the site and if he has been working with Melinda.
Krause stated that he has in fact worked with Melinda. Zavala stated that he had seen
Melinda walking out of the project without her hard hat, which is a liability for the City.
Mr. Krause stated that he agreed and was not aware of that issue and will make sure to
Speak to Melinda about his concern.

Mr. Zavala asked if he knows what has been paid for the fire station. Krause stated that
he has not looked at the fire station invoices. Mr. Zavala stated that the reason he
asked was because there is fencing missing from the fire station and wants to know if
the fire station has been paid for 100% or not and if there was any credits for missing
fence and if so, where is that money? Mr. Longoria stated that there was a savings to
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Dean stated that he didn't know why he thought he should be included on that decision.
Chief Valdez stated that it was his recommendation early on to returm the County

here in Leon Valley. Chief Valdez stated that the best way we can help Bexar County
was to build a strong team here, and that it was his recommendation to eliminate the
trailers. Chief Valdez further explained that the new fire station was built so that the

project. Mr. Esquivel stated that if there is a savings than he wants to see where it’s
going to make sure it is being used for this project. Mr. Longoria stated that it is our goal
to stay within the budget, and hoping that we are below in the end and experience a
savings that will help us address any of these issues.
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Mr. Longoria provided the financial report and stated that jt hasn’t really changed much
and is on target. He stated that we are less than a year from being complete with the
entire project. Mr. Davis asked if we can use any savings leftover to retire the bond after
all “wish list” items are addressed. Mr. Longoria stated that he believes that you have to
spend any money left over on the project but that he will check with Vickije Wallace and
find out. Mr. Longoria stated that he needed to research if we can use any money left
over from the project to retire the debt and will follow up at a later time. Mr. Esquivel

Mr. Longoria stated that he would be glad to meet with anyone to discuss any of these
issues in more detai if needed.

City Hall Transition to Temporary Space

transition for temporary City Hall. He stated that after our research, we are zeroing in on
the Leon Valley Executive Center at Seneca and Bandera. He stated that because of
the lack of parking, the city would have to move court to the Conference Center.

Project Update

Mr. Longoria reported that phase || of the project is on track for substantia| completion in
June. He stated that S of the problems we have experienced recently have been in
the dispatch center. Mr. Longoria stated that John Krause has been working with Bexar
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explained that they are currently our backup and are building another backup between
- Tradesman and Lockhill Selma. Mr. Longoria explained that if anyone wants to take a
tour of that facility to contact Angela Trejo and will be put in contact with Director Green.

next year.

Chairman Esquivel asked if anyone had any questions, had no responses, and thanked
Mr. Longoria for his report.

Mr. Davis made a mbtion to adjourn meeting, Kathy Hill seconded the motion and all
committee members in favor with No objections. Meeting adjourned at 7:04 PM.

TN
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